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1. Purpose

Peninsula Soccer Association (operating as Peninsula FC, and referred to in this policy as 'the Club') is
committed to placing every player in an environment that challenges them appropriately and keeps them in the
game. This policy sets out how the Club forms grassroots teams, how and when players move between them,
and how those decisions are assessed and communicated.

The policy aligns Club practice with the 2026 Canada Soccer Grassroots Standards as adopted by BC Soccer
and the Lower Island Soccer Association (LISA).

2. Scope

This policy applies to:

All players registered in the Club's grassroots divisions, U10 to U13.

All head coaches, assistant coaches, team managers and technical staff working with those divisions.

All parents and guardians of registered grassroots players.

Supersedes: This policy replaces the Club's previous Playing Up Policy. Where the two documents differ, this policy
governs. Tiering and selection for competitive divisions above U13 continue to follow LISA and BC Soccer tiering
rules.

3. Alignment with national standards

Under the 2026 Canada Soccer Grassroots Standards, traditional start-of-season tryouts, high-pressure
selection weeks and rigid fixed rosters are eliminated. Player movement and evaluation are instead treated as a
continuous process designed to support individual growth and a lifelong connection to the game.

Core objectives

Elimination of tryouts. Formal tryouts and fixed seasonal tiering are replaced by ongoing observation in
training and match environments.

Developmental matching. Players are matched to playing and training environments that balance challenge
and success.
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Flexible player movement. Players may move between rosters and age groups based on developmental
milestones rather than chronological age alone.

Holistic retention. Every child should experience appropriate leadership, friendship and fair competition, so
that they stay in the sport.

4. Evaluation and roster movement schedule

To give volunteer coaches organisational stability and to avoid perpetual uncertainty for players and families,
roster adjustments follow structured formal review windows.

WINDOW TIMING PURPOSE

Initial team formation August Baseline placements established from spring and summer
developmental sessions and registration data.

4-week review October Early-season check-in to adjust initial placements against immediate
developmental shifts.

Mid-season review December Winter assessment window to evaluate progress and recalibrate
training pools for the second half of the season.

Final review February / March End-of-season evaluation of overall player progress and preparation
for the following season.

Movement rules

Upward movement, promotions and call-ups. A player may be challenged at a higher level or age group at
any point in the season when they demonstrate readiness, or where roster viability or injury requires it.

Downward movement. Reassignment to a lower tier or cohort occurs only within a formal review window, so
that the player receives proper notice, coaching feedback and supportive communication.

5. Temporary call-up and trial framework

Roster transitions should be a positive experience for the player. The Club applies the following five-step
guideline.

Primary team retention. The player remains fully registered and integrated with their primary team
throughout.

1

Training guest session. The player is invited to one or two practices with the prospective higher-tier or
older group.

2

Match opportunity. The player is offered a match call-up when roster availability for both affected teams
allows.

3

Technical evaluation. The Head Staff Coach and team coaching staff jointly review the player's comfort,
engagement and competitive fit.

4

Family consultation. Technical staff speak with the player's parents or guardians to discuss the outcome
and recommended next steps.

5
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6. Player evaluation criteria

Movement decisions are guided by holistic growth rather than physical size or age. Coaches assess four areas.

CRITERION WHAT COACHES LOOK FOR

Communication Reading and responding to visual and verbal cues in match play.

Deciding what Selecting effective attacking and defending choices.

Deciding how Executing those choices with effective Position, Moment or timing, Direction and
Speed. This is the PMDS framework.

Execution Delivering technical skills consistently under match pressure.

7. Communication and family support

All communication about open rosters must support positive player mental health and long-term retention.

"Player movement between groups is intended to ensure that players are consistently being challenged at
the appropriate level for their individual development."

Required elements in every guardian consultation

Specific technical and tactical strengths, that is, what the player is doing well.

How the proposed environment serves the player's developmental needs.

Clear benchmarks for growth, and how progress will be tracked from here.

Note for coaches: A movement conversation is held with the parent or guardian, not with the player alone. Where a
player is moving downward, the conversation takes place before the change is communicated to either team.

8. Questions and concerns

Questions about a placement or a movement decision should be raised first with the team's head coach, and
then with the Club's Technical Director.

If a matter is not resolved, it may be escalated to the President at president@peninsulasoccer.ca. General
enquiries may be sent to info@peninsulasoccer.ca.

9. Policy review

This policy is reviewed annually by the Board of Directors, or sooner if Canada Soccer, BC Soccer or LISA
standards change materially. The current version is always available at peninsulasoccer.ca/policy-documents/.

Peninsula Soccer Association  •  peninsulasoccer.ca  •  info@peninsulasoccer.ca

10714 McDonald Park Rd, Sidney, BC   V8L 5S5
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